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Overview

Why Integration is needed
How Integration is accomplished



Integration of HTRW into 
OE Addresses

Regulators Concerns

Stakeholders Questions



Project Management

District Project Manager in charge of 
both OE and HTRW projects

Leads integration
Works within program and funding 
constraints



Mission is Site Closeout

Our projects are not complete until both 
OE and HTRW are addressed

Site 
Closeout

OE

HTRW



Accomplish Mission 

Upfront planning
Good communication
Realistic expectations



Technical Project 
Planning Tools

Assemble multi-disciplinary teams
Share existing site information
Build Conceptual Site Models for both 
HTRW and OE at beginning of projects

Site physical features, site history
Source/Pathway/Receptor



Data Needed

Data needs identified based on 
Conceptual Site Model
Data collection options will evaluate 
what data can be obtained during OE 
investigation/removal work and what, if 
any, data is needed after removal action 
complete



Summary

Avoid non-focused investigations 
chasing wild gooses
Chart clear path to site closeout
Continue clear communication among 
all parties



Questions??

For more information on HTRW 
Integration contact the HTRW Center of 
Expertise
  402-697-2626
  402-697-2660

 OE-CX:  256-895-1334
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